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KPA 1 : MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 
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KPA 3: LOCAL ECONOMIC DEVELOPMENT 
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KPA 4: FINANCIAL VIABILITY 
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Strategic Goal 

Objective 

Programme/Str 

ategy 

KPI NO. 

Key 

Performanc 
e Indicator 
(KPI) 

Baseline 

Annual 

Target 

QUARTERLY 

Audit 

Evidenc 

e 

Verific 

ation 

Resp 

Person 

Q1 

Q2 

Q3 

Q4 

To ensure that the municipality is 100% 
compliant with all governance statutory 
requirement by 2019 

To ensure good governance 

Improve internal 
control environment 
and audit outcomes 

GG&PP15/002-1 

Number of 

Audit 

Committee 
meetings held 
(Output) 

4 

4 

1 

1 

1 

1 

Audit 

Committe 

e 

minutes/ 

attendan 

ce 

registers 

Audit 

Committ 

ee 

Resoluti 

ons 

Planning 

Unit 

Manager 

Reduce and 
mitigate risks 
incidents within the 
municipality 

GG&PP15/002-2 

Number of 
risk 

assessments 

conducted(Out 

put) 

1 

4 

1 

1 

1 

1 

Risks 

assessm 

ent 

reports 

Council 

resolutio 

n 

Planning 

and 

Economi 

c 

Develop 

ment 

Manager 




V 


MP Nonjola 


Municipal Manager 


15 


NS Mathetha 
Mayor 

_v 








Ensure 

effectiveness of 

oversight functions 

the municipality 

GG& PP 15/ 002-3 

Number of 
Municipal 

Public 

Accounts 

Committee 

held 

0 

4 

1 

1 

1 

1 

MPAC 

Minutes 

and 

Attendan 

ce 

Register 

MPAC 

Resoluti 

ons 

Planning 

and 

Economi 

c 

Develop 
ment Ma 


To inform the 





C\l 

Number of 

1000 

1 200 

300 

300 

300 

300 

1. 

Contact 

Planning 


community 





o 

o 

newsletters 

newsletter 

newslett 





Newslett 

details 

Unit 


about the 





LO 

published and 

s 

ers 





er 2. 

and 

Manager 


services 





a t 

distributed(Out 

distributed 

distribut 





Distributi 

signatur 



rendered by 





Q_ 

put) 


ed 





on 

e on 



the 





o 

f n 








register 

register 



Municipality 

















Ensuring 

0) 





Number of 

3 

6- 

Stakeh 

Stak 

Stak 

Stak 

Minutes 

Minutes 

Planning 


Public 

• 4 —) 





Community 


Stakeho 

older-1 

ehol 

ehol 

ehol 

and 

of 

& 


Participation 

c 





Engagement 


Ider 


der 

der- 

der- 

attendan 

Commu 

Economi 



(/) 





Sessions held 




-1 

1 

1 

ce 

nity 

c 



’c 





(Output) 







register 

Engage 

Develop 



13 

E 




Lf) 

1 









ments 

ment 



E 

o 

• 4 —) 



C\l 

o 

Q 

Number of 

9 

18 

5 

5 

4 

4 

Minutes 

Minutes 

Planning 



CJ 

Id 

Q_ 



s 

ward 







and 


& 



"o 

'u 



LO 

T— 1 

committee 







Attendan 


Economi 



c 

o 

o 

Q 



Q. 

0. 

meetings held 







ce 


c 



"(3 

Q_ 

c 

M — 



CD 

(Output) 







register 


Develop 



'u 

o 

(/) 



O 










ment 



‘• 4 —* 

cC 

d) 

£ 




Number of 

3 

4 

1 

1 

1 

1 

Minutes 

Minutes 

Planning 



Q_ 

E 




CDW 







and 


&Econo 



o 

cd 

O) 




meetings held 







attendan 


mic Deve 



(/) 

c 

o 




(Output) 







ce 





LU 

Q_ 











register 






V 


MP Nonjola 


Municipal Manager 


16 


NS Mathetha 
Mayor 

_v 





To conduct 
customer 
satisfaction 
surveys 


to 

1 

Csl 

O 

O 

Ln 

T— 1 

0. 

0. 

O 

O 

Customer 

Satisfaction 

Survey 

Conducted 

2 

Custom 

er 

Satisfact 

ion 

Survey 

Conduct 

ed 

No 

target 

Cust 

ome 

r 

Satis 

facti 

on 

Surv 

ey 

Con 

duct 

ed 

No 

targ 

et 

Cust 

ome 

r 

Sati 

sfac 

tion 

Surv 

ey 

Con 

duct 

ed 

Survey 

Report 

& 

Distributi 

on 

register 

Distribut 

ion 

register 

Planning 

Unit 

Manager 


To ensure 
integrated 
planning and 
performance 
management 

■o 

0) 

S’ § 

c E 

M- O 

o t 
^ 0) 

> Q_ 

0) 

■> ■o 

0) C 
^ CC 

V ^ 

j_, ■!-< 

C c C 

O Q) 0) 

E E E 

0-0-01 
— o S’ 

>š 1 

Q -a E 

h- 

1 

Csl 

O 

O 

Ln 

T— 1 

0. 

0. 

O 

O 

IDP reviewed 
and approved 
by council 

Approved 

IDP 

Reviewe 
d IDP 
Approve 
d by 
council 

No 

target 

1 

No 

targ 

et 

1 

Council 

Resolutio 

n 

Approve 
d IDP 

Manager 

Planning 

and 

Economi 

c 

Develop 

ment 

co 

1 

Csl 

o 

o 

Ln 

T— 1 

0. 

0. 

O 

O 

SDBIP 

developed and 
approved by 
Mayor 

Approved 

SDBIP 

SDBIP 
Approve 
d by 
Mayor 

SDBIP 

No 

targ 

et 

No 

targ 

et 

No 

targ 

et 

Council 

Resolutio 

n 

Approve 
d SDBIP 

Manager 

Planning 

and 

Economi 

c 

Develop 

ment 




V 


MP Nonjola 


Municipal Manager 


17 


NS Mathetha 
Mayor 

_v 







GG&PP15/002- 9 

Number of 
signed 
performance 
agreement by 
S57 Managers 

Number of 
signed 
performan 
ce 

agreemen 
t by S57 
Managers 

5 

5 

No 

targ 

et 

No 

targ 

et 

No 

targ 

et 

Council 

Resolutio 

n 

Signed 

Perform 

ance 

Agreem 

ents 

Manager 

Planning 

and 

Economi 

c 

Develop 

ment 

1 

Csl 

O 

O 

Ln 

T— 1 

0. 

0. 

o3 

^ o 

o y 

Annual report 
developed and 
approved by 
Council 

Annual 

report 

developed 

and 

approved 
by Council 

2014/15 

Annual 

Report 

Draft 

AR 

No 

targ 

et 

Fina 

1 AR 

No 

targ 

et 

Council 

Resolutio 

n 

Approve 

d 

Annual 

Report 

Manager 

Plannlng 

and 

Economi 

c 

Develop 

ment 

Contribute to fight 
against HIV / Aids 

HIV/ Aids 
Strategy 

1 

Csl 

O 

O 

Ln 

T— 1 

0. 

0. 

03 

O 


Number of 

HIV/ Aids 
Strategy 
approved by 
Council 

Draft HIV/ 

Aids 

Strategy 

HIV/ 

Aids 
Strategy 
approve 
d by 
Council 

1 Draft 
HIV/ 
Aids 
Strateg 

y 

0 

Fina 

1 

HIV/ 

A 

ids 

Star 

0 

Council 

Resolutio 

n 

HIV/ 

Aids 

Strategy 

Plannlng 

and 

Economi 

c 

Develop 

ment 

To promote social 
cohesion 

SPU Strategy 

1 

Csl 

O 

O 

Ln 

T— 1 

CL 

0. 

o3 


Number of 

SPU Strategy 
developed and 
approved by 
Council 

No 

Strategy 

SPU 

Strategy 

develop 

ed and 

approve 

d by 

Council 

1 Draft 

SPU 

Strateg 

y 

0 

1 

Fina 

1 

SPU 

Stra 

tegy 

0 

Council 

Resolutio 

n 

SPU 

Strategy 

Plannlng 

Economi 

c 

Develop 

ment 




V 


MP Nonjola 


Municipal Manager 


18 


NS Mathetha 
Mayor 

_v 






